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ACKNOWLEDGEMENTS

Tribute to Lori Ruest
On June 5, 1992 Lori Ruest became a town employee. She served as the secretary to land use boards,
bookkeeper, administrative assistant, interim town administrator and in 2012 was appointed Town
Administrator. After 29 years of dedication to Hampton Falls, Lori resigned her position in August, 2021.
The Board thanks Lori for her many years of service to the Town and wishes her continued success in her
future endeavors.

Fire Chief Jay Lord
Recognition of 35 Years’ Service
Congratulations are extended to Fire Chief Jay Lord on his service of 35 years to the Town of Hampton Falls.
Jay joined the Hampton Falls Volunteer Fire Department on June 3, 1986. Over time he has been appointed a
Fire Lieutenant, Fire Captain and ultimately appointed Fire Chief in 2003. Jay also serves as the town’s
Emergency Management Director.

2021 HOG REEVE AND
KEEPER OF THE POUND
Todd & Stephanie Santora
Todd Santora was sworn in as Hog Reeve and Keeper
of the Pound by Town Clerk Stephanie Grant at the
January 30, 2021 Annual Town Meeting (deliberative
session) at the Lincoln Akerman School.
This position dates back to the early 18th century.
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IN MEMORIUM

John W. Dodge
June 10, 1933
January 21, 2021

Member Hampton Falls Fire
Department
Hampton Falls Fire Warden
Designed the Hampton Falls Fire
Station

Maurine Perkins Stard
June 22, 1925
January 24, 2021
Boston Post Cane Recipient 2020

Glenn Schrempf
February 20, 1950
August 15, 2021

Conservation Commission
Annually mowed the Raspberry Farm
Conservation Area
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BOSTON POST CANE, HAMPTON FALLS
In 2021, the Hampton Falls Boston Post cane was presented to: Robert Perkins, and Teresa Hay.
History of the Boston Post Cane: On August 2, 1909, Mr. Edwin A. Grozier, publisher of the Boston Post
newspaper, forwarded a gold-headed, ebony cane to the Board of Selectmen in 700 New England towns.
It was requested that the cane be presented to the oldest male citizen of the town. At his death, the cane
would be handed down to the next oldest citizen. The canes were made by J.F. Fradley and Company, a
New York Manufacturer of ebony from the Congo in Africa. The 14-carat gold head was engraved with
the inscription “Presented by the Boston Post to the oldest citizen of Hampton Falls – To Be Transmitted.”
Production of the canes ceased in 1957. The original Hampton Falls Boston Post cane can be seen in the
hallway of Town Hall. Today’s recipients receive a replica, and the tradition continues.
Robert (Bob) Perkins was born in 1928 and has lived
all his life in the same homestead on Kensington
Road. When Bob was a young boy the town
population was 491. His brother and three sisters
stayed close to home growing up until his uncle gave
them bicycles. From that time on they had the ability
and freedom to travel all over town. Bob sold
magazines and Christmas cards on his bicycle. He
attended the two-room East School House in
Hampton Falls with six children in his class. He later
went on to the Bentley School of Accounting
traveling to Boston daily on the old steam engines.
Bob has remained active in town as Treasurer of the
Grange, Hampton Falls Historical Society, and the
Helen Batchelder Scholarship Committee.
L-R: Selectman Edward B. Beattie, Robert Perkins, Selectmen Lou Gargiulo, and Mark R. Lane
Robert “Bob” Perkins, Boston Post Cane recipient, May 2021 Age 93
In 1930, after much controversy, eligibility for the cane was opened to women as well. A long-standing
member of the Hampton Falls community, Teresa D. Hay at age 99 is the oldest woman. Teresa was
grateful for this recognition but preferred a more quiet acceptance of this significant honor. Likewise, she
acknowledged that she wanted Bob Perkins to retain the cane.
Teresa turned 100-years-old on January 11, 2022. She served
as the School Nurse for Lincoln Akerman School for many
years. Teresa and her late husband George raised their family
on Pages Lane in Hampton Falls, and enjoyed the company
of Teresa’s sister who lived across the street.
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Commission, Tricentennial Committee, Heritage Commission, Library Trustees, Planning Board and
School Board).
ACKNOWLEDGEMENTS
2021 has been a year of re-opening and adjusting to new safety procedures and welcoming several new
staff members. We are grateful for the resilience and significant role town officials, department heads,
and employees played in responding to and handling the pandemic with respect to the successful
operation of our Town government. We also thank citizens who have volunteered their time to the
various Town offices, committees and projects over this past year. It helps to make Hampton Falls a
special place in which to live.
Lou Gargiulo, Chairman
Mark R. Lane, Vice-Chair
Ed. Beattie, Selectman
Karen Anderson, Town Administrator
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To the HF Police, Town Hall staff, Selectmen, other boards and organizations and every member of this
community Thank You for your support. A special Thank you to Lori Ruest, Town Administrator who
moved on after 20-something years with Hampton Falls. She was here before I started (Bookkeeper,
Secretary, Admin. Assistant) and was very helpful in making sure I didn’t mess too many things up.
With her leaving she took with her an amazing amount of ‘institutional knowledge’ of how/when/why
various events happened in Hampton Falls, best of luck to Lori with her new adventures.
Finally, here is my standard PSA: Smoke and CO detectors save lives – change batteries at the twice
annual (Spring and Fall) time change and replace them all together at 10-year intervals. Also, go to
ReadyNH.gov to get info on making a 72-hour emergency kit and sign up for Emergency Alerts and
download the NH Alerts app so you can stay informed with emergency information. We are also on
social media at the town’s website www.hamptonfalls.org as well as Facebook and Twitter.
Jay M. Lord, Fire Chief / Emergency Management Director
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POLICE DEPARTMENT
COVID-19 has continued to dominate many of the Police Department’s activities and lives in 2021. It
appeared that in the Summer of 2021 that the pandemic was nearing its end as numbers decreased;
however, in January 2022, COVID numbers are high, with virus variants having taken hold again. Cold
weather, holiday celebrations and travel will impact numbers as well. The Police Department (PD) hopes
the public is taking the precautions you deem fit and are staying well.
In 2021, the PD filled all full-time staff openings, including a fifth (5th) officer. The fifth officer has
allowed the addition of a greater amount of PD patrol time. This change has also helped the PD reduce the
part-time budget for 2022.
The number of thefts and burglaries have decreased in 2021. It is the first year, in recent memory, that
there were no burglaries to report. The additional hours of PD patrol have contributed to keep these
numbers low. The vigilance of residents helps keep Hampton Falls safe by reporting suspicious activity in
neighborhoods. Try to get a license plate number and vehicle description. Give the PD a call while
suspicious activity is happening so we can offer the most help. Many times, it is the citizen’s call that
makes the difference between something unsolved, or a crime prevented.
Domestic incidents have decreased significantly as well. The decrease of this statistic is a relief,
especially with the extra time everyone has spent together due to COVID closings, remote/hybrid working
and schooling.
In response to speeding complaints, in 2021 the PD
increased their motor vehicle stops by over 1000 and
increased radar checks by over 300. There were new
electronic speed signs installed on Goodwin Rd,
Drinkwater Rd and Kensington Rd, powered by solar
panels, that have been considerably effective in
slowing speeding vehicles.
The overall PD numbers increased significantly in
2021 because the PD changed the use of directed patrol
entries. These entries function as a log of geographic
areas officers have patrolled, as well as specific
requests for extra patrols.
The PD added a new police cruiser at the end of 2021, as it was the year for cruiser replacement. The new
cruiser will be put into full service in early 2022. The PD experienced delays in receiving the new cruiser
due to the computer chip shortage. In 2022, the PD plans to keep the oldest cruiser for use as a detail
vehicle, projecting that the Town will benefit from more details by adding money to the cruiser fund to
help with the purchase of future cruisers.
Work on digitizing the PD paper files continued in 2021, to help facilitate PD record accessibility and
reduction in storage volume. This project has been helped greatly by the previous year’s replacement of
an aging computer server and backup system. The new server and backup system have more data storage
capability and will not have sporadic age-related breakdowns, risking the integrity and loss of data.
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to find your house as quickly, wasting precious time when you have an emergency. Please follow the PD
on Facebook for helpful tips and information.
In closing, the PD thanks all the agencies that helped the PD during 2021, including: the Hampton Falls
Fire Department, New Hampshire State Police, Rockingham County Sheriff’s Department, and
regional/other mutual aid agencies, without whom the PD could not have done as effective a job had
they not been there. Together, with help from the listed agencies, departments, and residents of Hampton
Falls, the PD strives to make Hampton Falls a safe place to live, work, and have fun. Have a safe and
prosperous 2022.
Robbie Dirsa, Police Chief

Chief Robbie Dirsa will be retiring on April 30, 2022
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ROAD AGENT – HIGHWAY DEPARTMENT
Many road and public works projects were accomplished and completed in 2021.
Two (2) major culverts, located at King Street and at Curtis Road, were replaced.

King St. culvert, fire hydrant, & guardrails

Curtis Rd culvert, fire hydrant & guardrails

Both projects went smoothly and were completed in a timely manner. The fire hydrant near the
culvert at King Street was upgraded, and, a new fire hydrant was installed adjacent to the new
culvert on Curtis Road. Both culvert projects were completed with new guardrails, and an
asphalt binder ready for top coat in the Spring of 2022.

King Street culvert under construction

King St fire hydrant

Three additional small culverts were also repaired and maintained.
Stop bars were painted at ten (10) intersections throughout Hampton Falls, with additional
locations scheduled for the Spring 2022.
Crack sealing was performed on many roads in town which helps to maintain the longevity of
roads and helps prevent frost heaves and potholes.
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SOLID WASTE & RECYCLING
The Town’s contract for weekly collection of rubbish and recyclables is with ELM Services LLC.
Should you need to report a missed pickup, please contact ELM Service’s customer service at 781-8448605 or hamptonfallsdisposal@gmail.com.
Household Waste Disposal Days
The annual household waste collection days (formerly known as White Goods Day) are held in the spring
and fall. The Board of Selectmen schedules a full collection day in the spring and a limited collection for
the fall. The day begins at 8 a.m. and ends at 2 p.m. Fees are charged for the disposal of electronics,
tires, clean wood, units containing Freon and propane tanks. There is a $20 per trip fee to participate. In
2021, there were 1,393 individual electronic items recycled through North Coast Services.
Recyclable
Material
(NRRA)
Scrap Metal

Amount
Recycled by
Hampton
Falls
5.24 gross
tons

Environmental
Impact
Conserved
14,675 pounds
of iron ore

In 2020, the Solid Waste Committee assisted the Board of Selectmen with a Request for Proposals for
curbside waste and recycling collection as a result of the expiring contract with Pinard Waste Systems. A
number of proposals were received, meetings were held and a decision made. ELM Services LLC was
selected at a cost of $143,500 per year for a term of five and one-half years. The Agreement became
effective July 1, 2020. Trash disposal is brought to Covanta Haverhill and recycling is disposed at one of
three facilities, with the contractor being responsible for obtaining the low price of disposal. Costs to
dispose both trash and recycling are paid by the Town.
It immediately became apparent that the collection and disposal of corrugated cardboard was of issue.
The Board made arrangements for a three-month trial that began January 1, 2021 that allows for curbside
collection, on-site disposal at the Brush Dump and baling corrugated cardboard for recycling. The trial
was successful and flatbed truckloads of baled cardboard are sold on a periodic basis. Revenue from the
disposal is received by the Town and offsets the cost of collection.
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Fundraising
The Friends continued to explore fundraising opportunities in 2021 to enhance community programs;
and, the Friends welcome the support of residents through tax-deductible contributions. The Friends is
an IRS 501(c)(3) organization. Please contact the Library at www.HamptonFallsLibrary.org for more
information.
The Friends Organization
The Friends organization is co-chaired by Sheila Tanguay and Judy Wilson, Alisha Roberts serves as the
Treasurer, and Susan Burke is the Secretary. Additional members include Jane Shanahan, Nancy
Axelson, Judy Haskell, Donna Onacki, Deborah Regan, Jeanne Storer, and Lisa Hayes. The Friends
meet at the Library on the first Wednesday of each month at 6:30 PM. New members are always
welcome. Please visit our Facebook page for current news and updates.
Sheila Tanguay and Judy Wilson, Co-Chairs
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CONSERVATION COMMISSION
The Conservation Commission (Con Comm) began the 2021 year with a workday at the Raspberry Farm
to extend the trail deeper into the abutting Town Forest. Volunteers that day lost one pair of glasses,
broke one Lopper, had a branch land on one person’s head, and lost one volunteer. A good time was had
by all. Paul Melanson took GPS readings of the new, extended trail so that those trail coordinates could be
added to the trail map, to update and post at the information kiosk onsite and to also post the update on
the Town website.
How exciting is it to have a chance to rescue an injured
Red-Tailed Hawk?! During the summer 2021 some Con
Comm members did just that; they came across the Hawk
while on their annual stewardship walk with the Southeast
Land Trust (SELT) at the Marsh Lane Preserve. The Hawk
was soaking wet and huddled in the groundcover next to the
trail. The Con Comm nestled the hawk in a box with a dry
towel and took it to On the Wing in Epping, in hopes that it
could be rehabilitated. The Con Comm is waiting to hear
how the rescued Hawk is doing.

One of the Con Comm’s on-going projects since
2018 resulted in May 2021 with the purchase
and preservation of a 32-acre conservation
easement by the Society for the Protection of
NH Forests on a wooded parcel of high
ecological value along a quarter-mile frontage
on the Taylor River, the Clay Brook Forest.
That project was enabled by raising $700,000
funds from multiple sources over several years.
The Con Comm reached their fundraising goal
and that special place is now protected.
Kiblers & Forest Society, May 2021

In February, Senator Tom Sherman presented the
Kiblers, the Town and the Forest Society with a
Senate Resolution in recognition of their successful
efforts to preserve this valuable natural habitat, Clay
Brook Forest.

Kiblers & Senator Tom Sherman, Feb. 2021
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The Con Comm consulted on the following issues in 2021: one logging permit for a forested wetland;
mitigation for wetlands lost due to horse trail work on the Kensington/Hampton Falls border; four (4)
proposed building projects, which impacted wetlands; and five conservation violations. Three of the
violations were wetland-related, and, two violations involved property line encroachments. Two of the
wetland violation complaints were investigated, and, subsequently reported to the NHDES Wetland
Bureau. The third complaint is currently under investigation. The Con Comm hired Stockton Services,
surveyors, to stake the property line at one of the property line encroachment sites, which proved
enlightening to both parties. Thank you to Anne Bialobrzeski (Tocky) for your services.
The Con Comm tried something new this year, and hired a Summer Intern, Taylor Foley, to help with two
specific projects, namely, invasive plant removal and mapping. Taylor was a Senior at UNH who
majored in Environmental Studies. He was eager to experience land stewardship first-hand and the Con
Comm was pleased to employ a Summer Intern to assist with specific tasks.
Taylor removed Bittersweet that was taking over the Marsh
Lane parking lot. There is now space for four (4) cars to
park, as originally planned, instead of only two (2) parking
spaces. Additionally, there are new signs on Route 1 for the
Marsh Lane Preserve to direct the public to this special
place.
The Raspberry Farm was another site where the Con
Comm’s Summer Intern, Taylor, removed invasive plants.
He cleared the stone wall of poison ivy, located adjacent to
the parking lot; and he also created a map of the invasive
species around the Raspberry Farm field, that was used by
RCCD to give the Con Comm an estimate for spraying
herbicides on the heaviest infestations for summer 2022.
Summer 2021 Intern, Taylor Foley, with Bittersweet root.

The Con Comm’s Summer Intern also canvased the town roads to identify the locations of heavy
infestations of invasive plants and to create a map of those locations in ArcGis. Invasive Plant species are
a hazard because their rampant growth kills trees, blocks visibility at intersections and brings down power
lines. Thank you, Taylor, for all your hard work.
During 2021, the Con Comm received an email from the Biochemistry Department at U Mass Boston
requesting permission to do some sampling at The Former Joseph Chase Marsh. They are studying the
marsh plant Salicornia which is highly salt-tolerant and uses salt water in its metabolism by sequestering
the sodium. The plant cannot distinguish the difference between sodium ions and other positively
charged heavy metals ions so it absorbs everything. They are hoping Salicornia can be developed as a
system for natural contaminant removal.
Shawn Hanson keeps the Con Comm up to date on programs promoted and sponsored by SHEA, the
Seabrook Hamptons Estuary Association. SHEA hosted some excellent webinars on salt marsh ditching,
shore birds, flood preparedness, and the Rail Trail. SHEA is also concerned with management of the
estuary. Some of these webinars can be viewed on SHEA’s website at http://shea4nh.org.
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CLAY BROOK FOREST – 2021: A 32-ACRE EASEMENT PURCHASED
On February 5, 2021, Senator Tom Sherman,
District 24, presented the following Resolution
from the New Hampshire State Senate: “Be it
known that the NH Senate extends its
congratulations to the Town of Hampton Falls in
recognition of their commitment to ensuring the
conservation of thirty-two (32) acres of pristine
land at Clay Brook Forest along the Taylor River
in Hampton Falls.
The Clay Brook Forest has been a place for
people and wildlife to cross paths since the early
days of coastal settlement. Known for a time as
"Toppan’s Ox Pasture," this scenic ~32-acre
property is located off Old Stage Road in
Hampton Falls, with a quarter-mile of frontage
along the Taylor River. Its network of four-season trails is used for hiking, snowshoeing, nature
observation and dog walking. Now the property has permanent protection and public access.

The Kibler Family stepped forward to purchase this property in August 2019, as the land was on
the market and under imminent threat of
development. Then the Forest Society and the
Town had the opportunity and permanently
protected this land by purchasing a
conservation easement from the Kiblers, so
that the land will remain undeveloped and
open for public pedestrian access into the
future. The Town of Hampton Falls
generously committed $375,000, and the
Kiblers donated $100,000, and over time a
fundraising goal of $255,000 was reached.
The Forest Society applied to state and
private grant programs for additional funding
and the conservation easement was purchased
in 2021 to protect the land forever!

Why is this land so important?
Water: Located just downstream of the Taylor River Headwaters Complex and the 163-acre
Hurd Farm Conservation Area, this project extends the corridor of conserved lands on both sides
of the Taylor River to more than a half-mile long. Clay Brook is one of several tributary streams
that flow across the property and into the Taylor River.
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Wildlife: Nearly 32 acres of woodlands,
wetlands and riverfront provides a variety of
habitat for abundant wildlife. Otter, fisher,
bobcat, fox, beaver, muskrat, and mink, as well
as barred owl, great blue heron, and even statethreatened red shouldered hawks have been seen
on the property.
Recreational Access: Local residents have used
this land and its trails for years for walking,
snowshoeing,
wildlife
observation
and
more. The property provides the only overland
access to the Hampton Falls section of the Hurd
Farm trails. This project ensures access for
future generations.
Connectivity: Along with the Hurd Farm and
other conservation projects, this land is part of a
400-acre conservation corridor along the Taylor
River.

Climate Change: Forests mitigate climate
change, providing oxygen and cooling for the
environment. This forest is an important forest
for the health and welfare of our community.
History and Rural Character: As recorded in
Joseph Dow’s History of Hampton, the remnants of
the "Upper Dam," used on the Taylor River from
1680-1700, are located on the parcel along with
stone wall marks the borders. Tall pines tower over
woodland trails that meander from the river to an
active beaver pond. Public access to spots like this
is part of what makes Hampton Falls the special
community it is.
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PARKS AND RECREATION COMMISSION
The Hampton Falls Parks and Recreation Commission (PRC) had a very exciting 2021.
The mission of the PRC is to provide programs and facilities that develop the physical condition and
wellness for a quality of life that benefits our young and adult residents; we encourage volunteerism to
promote unity within our community.
The current PRC members are: Lyn Stan, Chairman, Karen Sabatini, Treasurer, Beth Forgione, Secretary,
Pam Fitzgerald, Phil Chura and we welcomed new member Kathy Dittami. The PRC’s Selectmen's
Representative is Mark Lane, and Governor Weare Park (GWP) Liaison is Larry Smith.
Programs and Activities:
The PRC continued management of Governor Weare Park. Four (4) sports leagues, and their teams, were
scheduled and overseen by Mike Montville, Mark Lane and Larry Smith. Sports Leagues and teams that
used the fields in 2021 included: Cal Ripken Baseball, Hampton Attack Spring and Fall Soccer, and
Hampton Lacrosse. If interested in working with the sports leagues, please contact Mike or Mark.
The Summer Camp program, run by Lincoln Akerman's School Art Teacher, Stacey Bellen, operated from
July 5 – July 30, and provided kids with many fun-filled activities and recreation. This program has been
a great experience for Hampton Falls children.
The Castleberry Fair Craft Show continued to be a big success and draw to Hampton Falls. In 2021, the
Craft Fair was held the following four (4) weekends: May 8th, July 3rd, September 18th and October 9th.
The annual Art on the Common art show, organized by local artist Carol Whalen, is looking to bring back
the art show in 2022. If you are interested in volunteering or have a passion for the Arts, please contact
Carol Whalen.
Friends of the Hampton Falls Bandstand held weekly concerts June thru August with diverse and cultural
performances. In 2021, the Friends group coordinated and produced a great concert series. The concert
series’ audience grew, as also did attendance at the Tribute Bands along with the Cool Wheels Car Shows.
Please go to Friends of the Hampton Falls
Bandstand/Hampton Falls Cool Wheels social media pages
for full schedules and updates.
The Children’s event program featuring Wayne from Maine
was held on the Town Common July 20th. The 50-minute
show was a musical adventure, through various musical
styles, designed for the young and young-at-heart. Audience
participation was encouraged. Wayne provided free books for
the kids and was a great success.

In Fall of 2021, Scarecrows came to the Town Common.
Scarecrows were created by various Hampton Falls’
municipal departments. On October 31st the HF Bandstand
All-stars performed while the children played various games
on the Town Common. Once all the votes were submitted,

60

the Fire Department took first place, with the Town Clerk coming in a close second. These were the
proud winners in the PRC’s first annual Scarecrow Contest, and the PRC encourages continued
participation in 2022.
In November, as a result of the 2021 Citizens’ Petition, the Depot Road Sub-Committee of Parks and
Recreation was formed to examine the current, proposed and potential future uses of The Depot and
adjacent town properties at the Hampton Falls’ waterfront, located at the eastern end of Depot Road.
The 2021 Christmas
Tree event, included
child-decorated
wooden
ornaments
provided by the PRC.
The Christmas Tree at
the bandstand on the
Town Common was
adorned
with
the
children’s
artful
creations.

The Tree Lighting ceremony included a performance by the
Granite State Bell Ringers as well as some hot chocolate and
sugar cookies.
Many thanks to Pastor Ken Lawrence for his blessing, Glen
Aldrich (our Santa from the North Pole) and Abby Tonry and
Tonry Tree family for donating this year's tree for the
community to enjoy. Thanks to the Hampton Falls Library
and Coastal Hardware for their participation in the 2021
Hampton Falls Christmas event.
The Town of Hampton Falls is grateful to Grant Winnes and
his team of volunteers for bringing ice skating to Governor Weare Park in 2022. Please notice the
open/closed sign to plan your skating day accordingly.
The Bandstand Memorial Brick Pavers are still available for anyone whom wishes to memorialize their
wishes in Hampton Falls.
The PRC looks forward to bringing new, fun activities in 2022 while celebrating Hampton Falls’ 300th
Birthday with special events in Summer 2022.
The PRC is always looking for people to Volunteer. Do you have a passion to build community spirit or
have creative ideas and want to help encourage social bonds? If you can answer YES, please consider
joining the Hampton Falls Parks and Recreation Commission.
Lyn Stan, Chair
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Priority
Rating

130,343
565,207
670,668
1,235,875

21/22
130,343

155,000
590,327
444,660
988,495
1,433,155

80,000

225,000

22/23
130,327

595,236
414,700
991,646
1,406,346

180,000

160,000

23/24
130,236
125,000

752,509
405,981
1,186,779
1,592,760

TBD

24/25
130,509
57,000
500,000
65,000

1,230,956
396,400
1,802,703
2,199,103

500,000

25/26
130,956
100,000
500,000

815,000
273,000
815,000
1,088,000

225,000
90,000

500,000

26/27

TOTAL
652,372
282,000
1,725,000
65,000
240,000
225,000
90,000
500,000
0
180,000
155,000
4,114,372
2,499,948
6,455,292
8,955,240

Prepared 09/30/2021; Presented 10/06/2021; Updated 01/31/2022

#1 - HVAC Upgrades: 2021/2022: Remove and replace the HVAC system in the Tech Education building. Install HVAC controls for automation with system providing heat and
cooling for all classrooms and workshops. 2022-2026: yearly automation upgrades and increased classroom ventilation. 2023/2024 add Mitsubishi units to 3 classrooms in D
wing, 3 classrooms in E wing along with NPBI and Desigo controls. A, B, & F wings '24-'26.
#2 - ARM Roofing has provided Winnacunnet with an updated Roof Management Plan. 2022/2023 is scheduled to have the Tech Ed roof replaced at an estimated $325,000. A
total TPO replacement is scheduled for 2024/2025 at an estimated $1,400,000. This will be phased into a three (3) year project. Roofing consultant recommends converting from
TPO roof to EPDM.
#3 Fencing is 6 ft high chain or wood, and several sections are rusted, broken and missing parts. Sections abut with neighbors on Park Ave., Warrior Way, Jeffrey Drive and the
wooded area along Seabury Condos and Route 101. Sections are missing with our neighbors on Old Landing Road by the Gymnasium.
#4 - Auditorium Lighting - Upgrade dimmers, 4 sets of lighting on fly controls, LED lighting. Lighting control panel: recommended by consultant.
#5 - Auditorium seating is 20-years-old and the style is no longer made. At this time the repairs are still being made with extra parts on hand; however, parts will run out in the
future, and it is recommended to plan to replace the seats in the future.
#6 - Warrior Way had asphalt repairs in 2019. It is recommended to replace and regrade all of Warrior Way asphalt.
#7 - To provide better restroom facilities, meeting rooms for teams, and add capabilities to the concession stand, this is being requested.
#8 - Install new grandstand bleachers for visitor spectators. Current bleachers are too low with obstructed views. Transport existing bleachers to Blair Field.
#9 - Current stadium lights are original 1500w HID. Retrofit with TLC for LED will reduce energy and maintenance costs by 50% to 85% w/ 25-year warranty.
#10 - Current field lights are original 1500w HID. Retrofit with TLC for LED will reduce energy and maintenance costs by 50% to 85% w/ 25-year warranty.

CIP 2022-2027: WINNACUNNET HS PROJECTS' NOTES:

Hampton Falls = 8% share Academic Year July-June
Bond Issue (2004)
1-HVAC Cycle
2-Roof Management Plan
3-Replace Chain Link Fence On School Grounds
4-Auditorium Lighting – Multi-Year Upgrade
5-Auditorium Seat Replacement
6-Repave Warrior Way
7-Field Locker Room, Restroom, Concession and Storage
8-Grandstands for Visitor Football Alumni Field
9-Stadium Lights for Football Alumni Field – LED
10-Stadium Lights for Soccer Field - LED
See WHS Notes below by project number
TOTAL
TOTAL – CIP COSTS – TOTAL
SCHOOL – CIP COSTS – TOTAL
TOTAL – TOWN & SCHOOL

Winnacunnet Cooperative School District (9-12)

HAMPTON FALLS CIP 2022-2027 CAPITAL IMPROVEMENTS PROGRAM
Rating Scale: 1-Urgent, 2-Priority, 3-Necessary, 4-Deferrable, 5-Premature, 6-Inconsistent, C-Committed
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CEMETERY TRUSTEES
The Cemetery Trustees are charged with the care and maintenance of Hampton Falls’ cemeteries.
Hampton Falls’ seven (7) town-administered cemeteries are an integral and informative part of the heritage
of Hampton Falls, and are the resting places for 180 veterans from the following wars: Revolutionary,
1812, Mexican, Spanish American, World Wars I and II, Korea, Vietnam and the Persian Gulf.
x Old Brookside (1700)
x Old Westview (1700)
x Hawes (1754)
x Dodge (1840)
x New Brookside (1886)
x Westview (1867)
x Oak Lawn (1999)
Lincoln H. Akerman, killed at Guadalcanal in 1942, is buried in Dodge Cemetery, across from the school
named in his honor.
In 2021, the Cemetery Trustees completed a review of open cemetery plots in both Westview and Oak
Lawn Cemeteries with the goal of making these available for purchase to increase burial capacity for the
Town of Hampton Falls residents.
In addition to a thorough clearing of Dodge Cemetery, the
Trustees continued efforts to beautify the cemetery grounds
with the planting of perennial bulbs, tulips and daffodils at
the entrances, and rhododendron bushes at Oak Lawn and
Westview. Repair of existing signage was completed as well
as purchase of additional, historically appropriate signs.

As the town’s tercentenary approaches, the Cemetery
Trustees have produced a booklet describing the History of the Cemeteries and some of the historical
personages buried in the cemeteries. Additionally, the Trustees are investigating educational
opportunities, preservation and creative endeavors.
The long, wet summer of 2021 created some concerns with the mowing of the cemetery lawns. The
Cemetery Trustees will continue to focus on maintaining these sacred grounds in the years to come,
starting with a more aggressive mowing schedule in 2022. The Trustees are indebted to the many
townspeople who actively volunteered to maintain and preserve efforts that keep the burial grounds
worthy of those therein buried.
Anyone interested in helping with the various projects is cordially welcomed and encouraged to contact
the Trustees.
Jonathan Bohm, Trustee Chair
Tracy Healey-Beattie, Trustee
Wendy Harrington, Trustee
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HERITAGE COMMISSION
The Heritage Commission in 2021 comprised the following four members: Beverly Mutrie, Chair and
Secretary, Mary Ann Hill and Phil Chura, Commissioners, and Lou Gargiulo, Selectman. The Heritage
Commission met only six times in 2021, due to holidays and lack of quorums. Any interested resident
who wants to become involved with the Heritage Commission is invited to contact the Chair. Alternately,
complete a volunteer form available on the Town website www.HamptonFalls.org and submit it to the
Selectmen. The public is most welcome to attend meetings of the Heritage Commission at Town Hall on
the second Tuesday of the month at 9:00 am.
The agenda of the Heritage Commission in 2021 was focused on
producing a Historic Resources Survey for the 2022 Tricentennial
Celebration. A professional photographer, Phil Chura, was
commissioned to take drone and still photographs from the street of
most every historic property in town, to enable publication of either a
historic or current picture of each historic building’s façade. The survey
identifies historic houses or buildings by “known as” name, builder (if
known), date built, and includes short notes about its outbuildings,
additions, or previous residents, along with GPS coordinates. It is
planned to publish this information as a booklet, in a magazine format,
and eventually make it available on the Town website, with a map.
Rachel Webb, the Town Secretary, has been the Heritage
Commission’s liaison with the town’s webmaster. The Heritage Commission is grateful for her help.
The Heritage Commission offer owners of historic
buildings the opportunity to purchase hand-painted
historic date signs (12”x16”) for $125. These historic
date signs will identify your house by builder, or farm
name, and date built, for posterity, especially
appropriate for the Tricentennial celebration in 2022.
The Heritage Commission will research your house and
authenticate its vintage before the sign is ordered. In
2021, the Heritage Commission provided one sign for
Ann Ferreira’s house, the McAllister Homestead 1870
on Exeter Road, and a second sign was provided for the
Joseph Cram house at 223 Exeter Road.
Historic Date Sign: McAllister Homestead, 1870

One of the purposes of the Heritage Commission, is to respond to the Planning Board when periodically
requested to comment on new construction buildings, especially on Lafayette Road. The Heritage
Commission’s Chair attended most Planning Board meetings and provided comment that New England
style architecture was preferred, as stated in the Town’s Zoning Ordinance Design Guidelines for
architectural review. Some changes were suggested and discussed with plans for implementation upon
construction.
In reference to the identification of Hampton Falls’ historical monuments, the Heritage Commission has
toured and taken pictures of Indian Rock on the Jonathan Bohm property on Kensington Road. Thank
you, Jonathan. The Heritage Commission has valiantly tried to locate the Warren Brown Boulder incised
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HISTORICAL SOCIETY - “Your Future is a Present from the Past”
What would John T. Brown (of 1901) think should he walk through the doors of the Historical
Society Museum today? Surely, he would recognize the former 1835 church structure that he
purchased in 1901 and meticulously converted into a Town Library. At first glance, probably
not! The ceiling in the frieze and scroll design in Ecru, Nile Green and Old Rose was once
repainted and remains, but, in 2021 efforts to enhance a tired interior were undertaken by the
Historical Society Trustees.
To move forward with renovation efforts, the entire contents of the Historic Society Museum had
to be removed! We are grateful to Stephen Turcotte and his moving company for carrying out
that moving task. The storage shed, located next to the East School, sits on foundation stone
donated by Dan Syvinski, and the shed is nearly bursting with stored items. We are grateful to
Lincoln Ackerman students: Celine King, Catherine and Andrew Kriner, Elizabeth Medford, Lila
Swasey and Amelia Shannon for their help moving things.
Student Volunteer
Amelia Shannon,
preparing boxes of
artifacts.

Student Volunteers
Elizabeth Medford
and Matthew Krinter
with artifact items for temporary storage.

Wall color was selected by interior designers, Debbie Baier and Patti Bax. Shutters and windows
boast a clean fresh look, as does the birch floor that was refinished. The Board of Selectmen
recognized the need to replace the antiquated
furnace and the need to safeguard archival materials.
As a result, thirty-five-thousand-dollars from the
American Rescue Plan Act were used to install a
HVAC system, to update the electrical work and to
replace the ceiling fans.
This great benefactor would glance at the white
marble tablets inscribed with gilded letters; “a
portrait of John T. Brown, presented to himself at
urgent request!” and Pew#32 which will be
preserved. It is safe to say, the efforts of the
Historical Society Trustees would please him.
Students Celina King and Catherine Krine
moving artifacts into temporary storage.
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The Covid virus has hindered the pace of the Museum’s renovation yet the Trustees continue to plan for
the 2022 Tricentennial Celebration. Ward Dilmore provided a steel time capsule to preserve a family’s
legacy—-Forever. For a chance to win the time capsule, access the website
www.hfhistoricalsociety.org/time.capsule-raffle.
Historical Society Trustee, Ward Dilmore,
sanding museum case

The Collections Committee is
developing new exhibit
displays that will showcase
family and cultural
history. Included will be the
Warren Brown Family;
John Starvish Sr., our
renowned pewter
craftsman and Salt Marsh
Haying in Hampton Falls.
To quote Julie Hall Williams
“Funding is required to
maintain displays as well as
continuing museum
costs”. Fundraising initiated
in Fall 2021, with
guidance from Julie Williams
and Shelley Parrish, will
continue through 2022. We
are most grateful to the
Montrone family for their
five-thousand-dollar gift
and hope others will help us
as we go forward. Of great
concern are the historic
artifacts, reference books,
photographs and textiles that require caretaking and preservation. To this end, a generous gift of $350
was given to us by Lou Garguilo. Appreciation is also extended to gardeners Jack Fermery, Dana
Jerabik and Joe Withington for their planning and attention to the plantings. During 2021, the Historical
Society was in need of a new Treasurer. Karen Galat filled that position with a competent, enthusiastic
approach. Sadly, Karen had to leave us. Wendy Harrington, with great technological skill and other
strengths, was appointed Treasurer.
Collin Garcia has completed Volume III of the History of Hampton Falls. There will be an event
celebrating the author in 2022.
The Historical Society is hard at work to make the Hampton Falls Tricentennial Celebration a
memorable experience; you are encouraged to embrace the history of Hampton Falls and to share the
Museum’s experience. www.hamptonfalls300.com
Tracy Healey-Beattie, President
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JOINT LOSS MANAGEMENT
The Town of Hampton Falls Joint Loss Management Committee (JLMC) met during the months of
February, May, August, and November 2021 to review department activity, to complete inspections, to
review recommendations from the NH Department of Labor, Health and Safety, and to get updated on
needed corrections and suggestions for future training.
During 2021, the Committee was responsible for reviewing the Town Safety Policy and incorporating any
legislative changes. There were no substantive changes in this legislative session. The Town Safety
Policy, as updated in 2019, is current and will next be reviewed in 2023. The Committee continued to
monitor the challenges of health and safety issues for Town Buildings during the COVID pandemic.
Additionally, the Committee monitored and reported on pot holes in the concrete around the Public Safety
Building.
The Joint Loss Management committee members who review Safety Policy annually and see that all Town
buildings are inspected are: Building Inspector Mark Sikorski, Town Administrator Karen Anderson, Fire
Lieutenant Alexis Garrant, Librarian Barbara Tosiano, and Police Lieutenant Ryan Veno.
Barbara Tosiano, Recorder

OLD STAGE ROAD BRIDGE COMMITTEE
In 2021, the Old Stage Road Bridge continued to
serve as a popular outdoor attraction and scenic
destination for runners, bicyclists and strollers of
all ages. Renovated in 2009, the Bridge is an
example of a community project accomplished
solely by volunteers and private donations –
without the use of any public funds. We are again
grateful this year for the Hampton Falls Volunteer
Fire Department’s donation of the beautiful
holiday wreath at the entrance to the Bridge.
Judy Wilson, Chairperson
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TRICENNTENIAL COMMITTEE
After a lengthy hiatus, the Tricentennial Committee sprang back into action in the Spring with a number
of its original members and augmented by several new Committee members who brought additional
energy and enthusiasm to planning the week-long Tricentennial celebration in honor of the founding of
Hampton Falls, which will begin on Sunday, July 31st and culminate on Saturday, August 6, 2022.
Selectman Ed Beattie agreed to facilitate the Tricentennial Committee as other members sought out
members of other Town Boards to communicate their own plans for honoring the Tricentennial and
collaborate with each other to give the Town of Hampton Falls a fun-filled week of programs and
activities to satisfy the educational and historical interests of both adults and children. Members are
working closely with the HF Historical Society, the HF Cemetery Trustees, the HF Free Library, the
Hampton Falls Fire Department, the Recreation Commission, and Lincoln Akerman School to help
bring ideas to fruition and oversee the wide range of Tricentennial events and participants.
The third volume of Town of Hampton Falls history has been completed by Colin Garcia and is now in
the capable hands of Peter E. Randall Publisher. As the Tricentennial week draws closer, updates will be
available on the HF Historical Society web site, the Town Newsletter, and other media channels. Thanks
to Committee members Louise Vance, Judy Haskell, Glenn Johnson, Ed Beattie, Kathy Dittami, Linda
Savoy, Karen Moura, Susan Porcelli, Ward Dilmore, Linda Keene, and Gisella Manna for their time and
dedication to the Town of Hampton Falls.
The Hampton Falls, NH 300th Celebration,
Tricentennial Committee has the following
merchandise for sale, (shown in the photo), which can
be viewed at Town Hall:
x Long-sleeved, 100% cotton, T’s - $25.00
x Knit Hats, 100% acrylic - $19.00
x Baseball Hats, 100% cotton with
Velcro closure - $20.00
Contact: Weezie Vance at 1-781-910-0086 or by email:
weezievance@gmail.com. Get your Tricentennial
merchandise before it sells out!
Judy Haskell
Co-Secretary
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GOVERNMENT BUILDINGS
Town Hall
Over the years, the Town Hall has served as a meeting place for the community. It was built in 1877 as a
Town Hall and has been used as a playhouse, dance hall and general meeting place for residents and other
organizations. Hampton Falls Grange No. 171 has been meeting since 1892. As town government has
grown, it is now a meeting place for the Board of Selectmen, Capital Improvement Committee, Board of
Cemetery Trustees, Conservation Commission, Heritage Commission, Parks and Recreation Commission,
Planning Board, Planning Board Road Committee, Supervisors of the Checklist, Tricentennial
Committee, Trustees of the Trust Funds, Zoning Board of Adjustment and several yearly workshops and
training sessions. In 2019, the Board of Selectmen established video recording of meetings held in the
meeting hall, meeting videos can be viewed live or on demand through the Town’s web site. In 2021,
service windows were installed for staff and resident protection, the meeting room floor was refinished,
and a former conference room was changed to office space. Anyone wishing to rent the Town Hall for a
special event should contact the Town Administrator for information.

Before and After Photos of the refinishing of the Town Hall meeting room floor.
Town Hall Grounds
The gardens continue to beautify the grounds around the Town Hall. Maintenance of the sprinkler system
and flower beds is done by contractors. Funds are included in the annual budget to pay for the costs of
these services; donations and grants from Rye Driftwood Garden Club have supplied plantings.
Historical Society Museum
In the past, the Capital Improvement Program Committee and the Board of Selectmen have supported
establishment of a Capital Reserve Fund for exterior repairs to the old library building. Siding work to
replace the clapboards with a longer-sustaining cement board product and insulation work has been done
with the exception of the rear side at 45 Exeter Road. A structural survey of this building took place in
2016 and again in 2020 with a number of needs being identified. Last year, efforts were completed to
improve the portion of the roof alongside the parking area. Copper gutters were also installed on this one
side. The costs for this work were paid with Government Buildings Expendable Trust Fund. The
Historical Society, through donations has refinished the Museum floor and made electrical improvements,
and upgrades to the HVAC began in 2021.
Karen Anderson, Town Administrator
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TOWN CLERK FINANCIAL REPORT
Registrations
Number of Registrations
Dog Licenses
Number of Dog Licenses
Boats
Number of Boats
Vital Statistics
Notarizing
Dump
Other Revenue

$754,629.50
4,590
$6,122.00
649
$8,494.31
102
$602.00
$236.00
$1,465.00
$73.50

TOTAL COLLECTED &
PASSED TO TREASURER

$771,622.31

Stephanie E. Grant

Town Clerk/Tax Collector
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ANNUAL REPORT
for the
School District
of
Hampton Falls, New Hampshire

2021 – 2022
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Hampton Falls School District
Lincoln Akerman School
Principal’s Report
January, 2022
Dear Hampton Falls Community Members,
The Lincoln Akerman School community has enjoyed a positive school year as we continue to
navigate our way through the pandemic. We are focused on learning and although we are still in
several protocols, we have not let them disrupt our school day.
Our spirit remains a strong suit for our school community
particularly with the return of many of our traditions, such as
the Tiger Trot and school athletics.
Lincoln Akerman has several new staff members this school
year. Grace Laliberte has joined LAS as an administrator serving
our community as Director of Special Education. Kevin
McKenney is our new Physical Education teacher and Athletic Director, Hannah Cashin guidance
counselor, Drew Amabile, psychologist, Sarah Coutts, grade 5 classroom teacher, Monica Koleszar
Special Education Case Manager.
This year we have also welcomed back our STEM program that had to be put on hold for a year
due to the pandemic. Our STEM teacher has returned from the Remote Learning Academy and
has expanded the program to include grades 4-8.
Our Social Emotional Learning (SEL) goals were well underway before the pandemic and continue
to serve us well during this trying time. Lincoln Akerman School will be using spring professional
development time to reinvigorate our focus on SEL for students and teachers. SEL is the process
through which all young people and adults acquire and apply the knowledge, skills, and attitudes
to develop healthy identities, manage emotions and achieve personal and collective goals, feel and
show empathy for others, establish and maintain supportive relationships, and make responsible
and caring decisions.
LAS is integrating Michelle Garcia Winner's social thinking curriculum as our common language
K-8, and differentiating at the various age groups with materials from Choose Love and 7 Habits.
We are integrating the five SEL CASEL competencies of self-awareness, self-management,
responsible decision making, relationship skills and social awareness in a scaffolded approach that
utilizes our common language across all learning environments. They will be spearheading this
work in three ways: first, they are developing a central repository by which teachers are able to
share resources and materials for classroom use. Second, they are focused on building common
language and classroom expectations around these skills; given this structure, students will have
consistent expectations as they move from class to class and
grade to grade. Lastly, teachers are working on their teaching
practice by creating opportunities to model, or ‘guest present’
SEL lessons for other teachers throughout the school. We
clearly have a reason to celebrate their emphasis on such
important components of student learning. Our focus on
Competency-Based Education (CBE) continues for the fourth
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Hampton Falls School District
year with a focus on our new staff. K-8 reporting on competencies is now through PowerSchool,
our new student information system. Parents are now able to access grades and report cards online
through PowerSchool. Parent conferences this year were also successful via Zoom and Google
Meets which increased availability for parents because they could participate from work or home.
This has been a very challenging year and LAS continues to thrive despite the obstacles in our way.
I have always loved the strength of our Hampton Falls community. We have come together and
embraced this situation to give our children the best school year we possibly can.
Sincerely yours,
Beth Raucci
LAS Principal
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IT’S TIME TO CELEBRATE
HAMPTON FALLS’ TRICENTENNIAL
1722-2022

SAVE THE DATES:
July 31, 2022 through August 6, 2022
A week of community events.

